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Conception and

approvals Phase

e Design Drafting of
vision document
incl. Methodology

e Presentation during
ESCWA 30t and
31th WG meetings

e Approval of LAS
Arab working
group, permeant
committee and
council of ministers

* LAS requests
ESCWA to establish
the project and
mobilize funds

* Approvals of
ESCWA

Resources

Mobilization Phase

¢ Negotiation with
Partner to join the
project
e Agreements with
partners to join the
project and
mobilize their
contributions
e Design/drafting pf
project document
incl. partners
contributions and
project
management
structure of the
CRTCM and JTC

Substantive

Drafting Phase

e Starting the drafting od
the strategy document
and of questionnaire to
the WG
¢ TC Workshop 1 for

the project
presenting Draft 0

¢ Resuming drafting of
the overall strategy to
produce the 1st draft
¢ TC workshop 2 for the

project processing
draft 1

¢ Resuming drafting of
the overall strategy to
produce draft 2
¢ TC workshop 3 for the

project processing
draft 3
¢ Ministerial Meeting
¢ Resuming drafting of
the overall strategy to
produce semifinal draft

- J

Finalization and

Launch Phase

* Engagement of the
peer review experts
committee

e Final TC workshop
for the project

® Resuming drafting
of the overall
strategy to produce
final draft

* Engagement of the
peer review experts
committee

¢ Launch of final
draft/ start
implementation
mid2022 -mid2026
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